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SUB J : IAEA SAFEGUARDS DEPARTMENT REORGANIZATION 

REF: IAEA VIENNA 7531 

1 . MISSION HAS OBTAINED COPY OF IAEA 
INTEROFFICE MEMORANDUM, DATED 10 SEPTEMBER 1976 
FROM INSPECTOR GENERAL TO ALL PROFESSIONAL STAFF 
MEMBERS OF DIVISION OF OPERATIONS. SUBJECT IS 
REORGANIZATION OF DEPARTMENT OF SAFEGUARDS AND 
INSPECTION. U.S. POSSESSION OF THIS MEMORANDUM 
SHOULD NOT BE DIVULGED. THIS IS THE ONLY RECENT 
WRITTEN STATEMENT OR COMMUNICATION THAT MISSION 
IS AWARE OF ON THIS SUBJECT OTHER THAN VACANCY 
NOTICE FOR NEW DIVISION DIRECTOR POSITION DISCUSSED 
IN REFTEL. 
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2. TEXT OF MEMO WITH UNNECESSARY WORDS 
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OMITTED IS QUOTE DIRECTOR GENERAL HAS ANNOUNCED 
RE-ORGANIZATION OF DSI, COMPRISING, INTER ALIA, 
ESTABLISHMENT OF SECOND DIVISION OF OPERATIONS 
AND OF SECTION FOR EURATOM WHICH WILL BE PART 
OF THAT DIVISION. 

QUOTE RE-ORGANIZATION WILL TAKE EFFECT ON 
11 OCTOBER 1976. REDISTRIBUTION OF FUNCTIONS 
FOLLOWING FROM RE-ORGANIZATION WILL BE COMMUNICATED 
TO ALL CONCERNED BEFOREHAND. 

QUOTE FOLLOWING INSTRUCTIONS WILL TAKE EFFECT 
AS OF TODAY: 

QUOTE (1) EURATOM/JAPAN COORDINATION WORKING 
GROUP WILL CONTINUE ITS WORK, BASED ON MY NOTE OF 
1976-01-30, AS AN ADHOC BODY WHICH, AS NECESSARY, 

CALLS UPON SERVICES OF STAFF FROM DIFFERENT SECTIONS 
AND DIVISIONS AS A PART-TIME ACTIVITY. IT SHOULD 
ALSO COVER SAFEGUARDS IN UK. IT IS HEADED BY BERANEK 
AND WILL CONSULT, AS NECESSARY, WITH 
AGREEMENT NEGOTIATION TEAMS. ANY INSTRUCTIONS 
CONTAINED IN MEMOS OF DIRECTOR, DIVISION OF 
OPERATIONS, OF 1975-06-27, 1976-06-15 AND 1976-07-12 
WHICH ARE NOT IN LINE WITH THIS INSTRUCTION ARE 
HEREWITH SET ASIDE. 

QUOTE (2) "GROUP FOR THE REVIEW OF 

EFFECTIVENESS OF CURRENT OPERATIONS" REFERRED TO IN 
MEMOS OF DIRECTOR, DIVISION OF OPERATIONS, 

DATED 1976-06-11 AND 1976-06-22, IS ABOLISHED. 

PROVISION OF TECHNICAL SUPPORT IN EVALUATION 
OF INSPECTION RESULTS AND EVALUATION OF SAFEGUARDS 
EFFECTIVENESS LIES WITH FIELD OPERATIONS SECTION 
IN COLLABORATION WITH SECTION FOR SYSTEM STUDIES. 

IN CARRYING OUT THESE TASKS SECTIONS WILL BE 
ASSISTED BY EXPERIENCED SENIOR INSPECTORS TO 
EXTENT REQUIRED. WORK PROGRAMME OF BOTH SECTIONS 
INCLUDING DETAILS ON EVALUATION FUNCTION WILL BE 
ISSUE D BY 1 1 OCTOBER. 
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QUOTE (3) PREPARATION FOR IMPLEMENTATION OF 
AGREEMENTS WITH EURATOM. IAPAN AND UK IS PRIMARY 
FUNCTION OF APPROPRIATE SECTIONS AND/OR SUBSIDIARY 
ARRANGEMENTS NEGOTIATION TEAMS NOMINATED BY DIRECTOR 
GENERAL IN HIS IOM DATED 1976-03-27. IF 
NECESSARY, CONSULTATION WILL TAKE PLACE WITH 
AGREEMENT NEGOTIATION TEAM CONCERNED. APPROPRIATE 
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CO-ORDINATION SHOULD COME FROM AD HOC CO-ORDINATION 
WORKING GROUP REFERRED TO IN POINT 1 ABOVE. "FIRST 
AGREEMENT ON ARIE-l/ARIE-2 GROUP (FAAG)" REFERRED 
TO IN MEMOS OF DIRECTOR, DIVISION OF OPERATIONS. DATED 
1976-06-24 AND 1976-07-12. IS ABOLISHED. 

QUOTE (4) SIP PREPARATIONS ARE TO CONTINUE 
AS HERETOFORE. OUTLINE AND GENERAL PRINCIPLES 
WILL BE REVIEWED BY AD HOC WORKING GROUP 
(SIP WORKING GROUP) CONSISTING OF 
STAFF FROM ALL DIVISIONS CONCERNED; SPECIFIC 
SIPS WILL BE ELABORATED BY SECTION CONCERNED. 
REGARDING REPORCESSING PLANTS. MY IOM 
OF 1976-06-24 WILL BE USED AS BASIS. ASSIGNMENT 
OF ROSE AS NEW HEAD OF SIP WORKING GROUP IS 
CONFIRMED. UNQUOTE. GABBERT 
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